INFOGRAPHIC

Improve Facility Management

with Benchmarking

Current
Performance

Understanding if your building
performs above or below
identified, optimal energy
thresholds will allow you to
make crucial decisions
regarding any changes that
should be made.

SUPPORTING FACT

Improving commercial inefficiencies could eliminate
up to 20% of wasted energy.

Objectives
and Process

Set clear objectives and define
your process methodology in
order to collect and analyze
data to determine if there are
any gaps. Gaps will allow for
deeper analysis into how to
recalibrate existing processes.

SUPPORTING FACT

10% of companies only use internal benchmarking
(comparing a single operation within your organization
to another).

Budget
Justification

Competing facilities may have
implemented occupancy
sensors which directly impacts
their utility bill. Revisiting what
your company has identified
as best practices may help
your facility run better.

SUPPORTING FACT

Average number of sq. ft. allocated per
office worker = 309.74

accruent

Sources: https://www.energystar.gov/buildings/about-us/facts-and-stats,

https://facilityexecutive.com/2016/07/boma-2016-experience-exchange-reports/




